Cisco Civic Association
Construction Surcharges

Summary

Since construction causes significant damage to the dirt roads, the following construction surcharges were approved at the annual meeting of the Association on July 29, 2017, and amended July 27, 2019 effective January 1, 2018 for new homes, house moves and additions and January 1, 2020 for new foundations and pool installations:

New construction: $5,000
Moving a home off the property: $2,500
Lifting a house and adding a new foundation: $2,500
Installation of an in-ground pool: $2,500	
New additions that increase the footprint of the property $1,000

	
History –

Except from minutes of July 9, 2016

This year’s road repair bills (approximately $18,000) were more than three times what they have been in the past. The high cost is due to the damage from ongoing home construction and the “deferred maintenance” on many of the roads.   In addition to our annual dues ($25) and typical road maintenance fees ($175) this year there is an additional charge of $200 per household to cover the high cost of repairing the roads. Unfortunately, many homeowners have yet to pay.  If you are one of these people, please get your checks to Rose Rubin. These funds are urgently needed with only $3,000 currently in the Cisco account.
The Land Bank and Town of Nantucket contributed to the cost in that they own abutting property. 

There was a discussion regarding future surcharges assessed to homeowners doing new construction, renovations or house moving. We received an example from the Quidnet/Squam Association, which can serve as a prototype for us. Typical fees might range from $1,500-$2,500 to cover road repair.  In that we currently do not have deed restrictions this would be voluntary.  A majority of those in attendance voted to have these fees instituted, with the amounts to be established by the board of directors after further consultation with the Quidnet/Squam group.

Excerpt from minutes of July 27, 2018

The damage on Westerwyck due to a house being moved, construction, and increased traffic overall was considerable, leaving it nearly impassable by Memorial Day weekend.  The bill for repairing the roads with more durable (but also more expensive) fill this year was $25,113, which is not yet paid.  Most the expense of road repair this year pertains to Westerwyck, and the cost driver for the road work in general is materials, not labor.  
There are approximately 60 homes in the association and approximately 1/3 of the members have yet to pay the annual dues/road maintenance fees of $400 leaving $8,675 in accounts receivable. It is vital that everyone pay their dues as soon as possible.  There was conversation about roads in general, and the hope that the higher-grade fill used on Westerwyck and in certain other areas will help defray costs over time.  

There was also conversation about Heller Way.  Heller Way is a private road and is maintained by the association.  While so far that has simply meant plowing in the winter to allow fuel trucks, other service truck and access for fire trucks if needed, eventually Heller will need to be repaved at considerable expense to the association, so it is imperative that we begin to build a reserve for that and that those who live/drive on Heller continue to pay into the road fund.

Following this conversation, it was proposed that the yearly dues be increased to $500, which was voted upon and approved.  

Since construction vehicles and house moves cause significant damage to our dirt roads, last year a committee was named, consisting of Toby Regal, Bob Ayd and Fred Mandell.  The committee recommended to the meeting, and it was agreed that we establish surcharges for construction as follows:

New Construction: $5,000
Moving a home off the property $5,000
New additions that increase the footprint of the property $1000

After discussion, these surcharges were approved and will take effect for new construction beginning on or after January 1, 2018.



Excerpt from minutes of July 27, 2019

In the last fiscal year that ended May 31, 2019, the association had $31+K in revenues.  Of that that, the association spent $25.3K on road maintenance.   Of that, $22K went to Reis for road grading and concrete fill and $3K went to Nantucket Yard Guard for brush cutting along Heller Way and Davis Lane.  

Concrete Fill:  Carol reported that the crushed concrete fill on our roads has helped enormously, yet it is expensive.  Currently it is running $60/ton which is up from $40/ton 3 years ago.  There was a discussion re: whether we can approach Ernie Strang, the new Reis owner, to see if we can get a longer-term contract to lock in the price of the concrete fill.  Since there is no other competition on the island, Carol and Steve Erisman, who knows Ernie, was not sure he would want to lock in a price.  However, Carol and Steve agreed to pursue it with Ernie.

FY 2019 Dues:  The association has reduced dues from $650 to $500 per household since it was anticipated that the road maintenance costs would not be as high this year, given the use of concrete fill. The association has billed $44K in 2019 dues.  Thirty households out of 59 have paid thus far.  Since dues are 100% voluntary, everyone is encouraged to pay their dues promptly.  Also, construction surcharges approved by the association last year have also been billed and those have been paid.  

Road Maintenance: The Association has spent $16K thus far on roads since May 31, 2019.  There needs to be more hardening on Wall Street and the end of Davis; but, since there is construction going on there now, the maintenance won’t be done until later in the year.  

Also, Austine Locke Way is now too narrow, too rutted, and with blind spots at the corner of Trinity.  Therefore, there will be more road maintenance and brush cutting expense beyond what has already been spent.  The association approved having the Land Bank brush cut its side of Austine Locke and the association, with approval of members on Austine Locke, brush cut their side to widen the road to “a car and a half” width.  The association approved next year having Austin Locke graded and hardened with the concrete fill to avoid further degradation.

Construction Surcharges:  There was a discussion of the need to modify construction surcharges given the increase in the number of pools being installed and the nature of the on-going construction in the neighborhood.  A motion was made and carried to instate new construction surcharges for FY 2019:

$5000 for building new house
$2500 for moving a house off
$2500 for putting in a new foundation
$2500 for putting in a pool
$1000 for increasing a structure’s footprint

Excerpt from minutes of August 8, 2020

Update on roads
· When the island was on pause, Strang was able to do the roads in the spring.
· The lack of rain this summer has also made the roads better, so they are in decent shape.






